FORMATIVE FEEDBACK
Formative feedback helps learners improve their performance by promoting reflection, reinforcing appropriate actions, and providing specific strategies to improve behavior/skill. Yet students don’t always ask for, and faculty/residents don’t always provide, actionable feedback. What can help?
We as educators should encourage students to ask us. At the start of a shift, day, or encounter with us, we can ask a learner:
• “What are you working on today?”
• “What skill can I help you with?”
• “What do you want me to focus my feedback on?”
Help them get specific. Working on the physical exam is good; doing the musculoskeletal exam is even better. Improving note quality is good; explaining clinical reasoning in the assessment is even better.
Then, afterwards, provide direct, actionable feedback on their requested skill based on your observation, using the glows/grows approach, with action items for follow-up.
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	Domain
	Or...
	"WIN"
	Example

	Glows
	Strengths
	What went well?
	“You did a thorough social history in your interview.”

	Grows
	Areas for Development
	What needs to be improved?
	“Don’t forget to ask about drugs as well as alcohol.”

	Actions
	Next Steps
	What should a learner do next?
	“Practice taking a substance history during the SP encounter tomorrow, and ask the facilitator for feedback.”


 
This approach won’t take long, and it’ll help students build a growth mindset, turning them from passive consumers of feedback to active partners in their own learning

